
WHISPER CREEK HOME OWNER ASSOCIATION 
ANNUAL MEETING MINUTES 

Date | time 1/28/2020 6:00 PM | Meeting called to order by Marc Smith 

In Attendance 

Sign in sheet and list of proxies are attached as enclosure (1).  All four board members were in attendance. 
Marc Smith noted there were insufficient proxies and residents present for a quorum.  Whisper Creek has 221 
residents and 62 undeveloped builder lots, 59 attendees including 5 proxies. We needed 94 combined 
residents and proxies to meet the quorum requirements, and a total of 184 to make any changes to our 
CC&Rs, according to our Florida statutes.  Therefore this meeting would continue as a regular Board Meeting, 
and the Annual Home Owners meeting would have to be rescheduled. 

Review of Previous Minutes 

 It was stated that the board electronically review and approve meeting minutes shortly after each meeting.  Kevin 
Maxwell proposed motion to approve HOA Board Meeting minutes from 9 Sep 2019, Paige Warren 2nd the motion 
and the board unanimously voted to approve the minutes.  

Whisper Creek HOA – Our Year in Review (Accomplishments/Challenges) 

Every year since inception, the HOA has ended the year in debt, and most years couldn’t pay the 
Electrical/Management Co./Lawn Care bills past July or August thru the remainder of the year. 

2019 began with $13,881 in arears and ended with $924.38 in the bank, however we did have three accounts we were 
unable to pay in December, Lawn Care ($573); Gulf Power ($1369.99); and Etheridge for Nov & Dec ($1600) 

Re-competed the Lawn Care contract and moved from Green Day @ $928 p/month ($11,136 p/year) to Emerald 
Coast Lawn Care, @ $573 p/month ($6,875 p/year) and saved $355 p/month beginning April 2019 saving $3,195 for 
the year, will save $4,261 in future full years. 

Marc Smith begin overseeing the installation of street light with the hope of saving new charges of $27 per month 
per new light being installed.  Beginning 2020 the board will begin reviewing the installation of new street lights, 
based on safety and fiscal responsibility for future lights. 

To save money the board voted to not utilize Etheridge maintenance for future general repairs/maintenance.  The 
charge of $44 per hour seemed excessive and the plan was to research new companies to utilize, but with the budget 
situation no new company was ever contracted.   

Budget 

Joey Milstead provided budget status, as of 31 December 2019.  YTD revenue $46,613.00 with a carry in of $2,035.04; 
total operating budget of $48,648.40; expenses $47,723.55, checking account ending balance is $924.38. We collected 
$5,862.81 more than the original budget plan due to the increase of sold homes.   All home owners have been 
notified of the increase in annual assessment to $250.00.  This increase was voted and approved at the Sep 2019 
board meeting.  But the goal for future years, as the HOA becomes fiscally sound, is to reduce the annual 
assessments.  As of the time of the meeting, 8 residents had outstanding HOA fees, totaling $2,242.72 and 8 builders, 
totaling $400, have not paid 2019 assessments the total outstanding assessment balance is $2,642.72.  The 2020 
budget was presented and is provided as enclosure (2), revenue generating from residents should be $51,000 builder 
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assessment will be $3,950 for a total revenue of $54,950.  Expenses for 2020 are projected at $46,393.99, providing a 
reserve balance of $8,556.01.  The revenue and reserve balance could increase as builders sell and close more homes. 

Property Management Updates 

Etheridge Property Management Company did not send a representative to our meeting 

Home Owner Discussions 

• Marc Smith began the meeting with a welcome and the discussion about meeting quorum requirements (see 
attendance section). 

• Since this meeting will not serve as the Annual Homeowners meeting, another meeting will be held, 
homeowners suggested including on the agenda, how important this meeting is.  Also discussed is how 
expensive it is to have another meeting, and if we don’t have a quorum again, another meeting, etc.   

• Another addition requested to the agenda will be to highlight the areas of the CC&Rs that will be addressed 
at the next meeting, and include the cost of the meetings, $ 50 or more for room; Etheridge provided at the 
last meeting the projected cost of postage and mailings for annual meeting is $230.00.  During the meeting a 
homeowner informed the board Annual Meeting Packages could be hand delivered, will need to research 
additional information to see how this could save the HOA money. 

• It was mentioned by several homeowners; Etheridge is in violation of their contract by not sending a 
representative.  Joey Milstead had been aware Joslin Ellis would not attend, but had not been informed of 
whether or not a replacement would attend. 

• A question regarding the minutes was asked, and the minutes will be published to the Etheridge web site 
and both Whisper Creek Face Book pages as soon as the secretary has them completed and they are 
reviewed and approved by the entire board. 

• It was asked if the board could relay our current HOA assessments to the remaining builders in our area, 
Joey Milstead met with Holiday representative on 1/29/20 looking for proxy forms, and let them know our 
current assessment amount, we will also send them something in writing.  DR Horton has sold their model 
home, and no longer on site. 

• Kevin Maxwell provided some ACB information, but didn’t have the total number of requests process, but it 
was “a lot”.  Board was made aware that ACB requests have not always been sent for approval.  Fences, 
buildings erected, etc., have been completed without approval.  It was stated most would have been 
approved if they had been submitted.  The board proposes the following to be voted on if a quorum is 
reached at the next meeting: 
1.  Give amnesty to all improvements from 1/28/20 back, not need to submit ACB request 
2.  Request everyone that made improvements, and didn’t submit a request, submit a request seeking 
approval, if the project is disapproved, the home owner must undo the project. 

• In the future, if a homeowner doesn’t submit a request to the ACB they would be subject to fines or fees, that 
will be discussed/addressed by the new Statutory Committee. 

• Covenants, Conditions and Restrictions (CC&Rs) changes were brought up, since it takes 2/3 attendance of 
homeowners to vote on changes in the CC&Rs, nothing could be voted on tonight, it was suggested that 
possible changes be added to the agenda for the next meeting 

• Home Owners have been very vocal of their dis-satisfaction with the performance of Etheridge Property 
Management, the Board agreed at the last meeting to research possible replacements.  The current Board felt 
that decision needed to be made by the new incoming board as to which company would be selected.  Since 
a new board could not be selected, the current board President, Marc Smith made a motion to terminate our 
contract with Etheridge Property Management and send them a letter stating the termination would be 
effective in the required 60 days, Joey Milstead 2nd the motion, the board voted unanimously to terminate 
contract with Etheridge Property Management.     

http://www.epmfl.net/whispercreek
mailto:whispercreekhoaboard@gmail.com
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• Current board will review and select new Management company from the following: 
 

 
 

• A home homeowner suggested the board reduce the number of companies to review, but the board agrees 3 
Full service companies and 2 Accounting service companies is sufficient, and will use the proposals to make 
the decision as to which company we will move forward. 

• In prior meetings the lack of fines/fees to enforce CC&R violations was discussed.  Board was informed a 
Statutory Committee was required to assess fines.  Marc Smith suggested residents send the board an email 
if they would like to be on this committee, however committee members cannot be spouses or related to any 
board member.  Fees would be assessed at a future determined rate for repeated or continuous CC&R 
violations 

Open Forum 

• A homeowner wanted to know what a Management Company does for an HOA, the list includes:  Maintain 
web based portal for homeowner to access documents pertaining to Community; provide online payment 
options for annual assessments; provide online Architectural Control Board forms and submission; 
collection of annual assessment and general accounting services (receiving and paying monthly 
obligations);driving through and assessing CC&R compliance, sending letters for non-compliance and 
answering community questions relating to CC&Rs; hiring and working with attorney to collect delinquent 
annual assessments; researching for board and establishing contracts for services such as lawn care and 
liability insurance; sending letters and notification of annual meetings as well as collecting proxy 
information; attending board and homeowner meetings as per contract. 

• Marc Smith indicated any homeowner could inform board or management company of short term 
conditions that would be in normal violation of the CC&Rs and ask for waiver; i.e. construction trailer in 
drive for short period; visiting guest with motorhome or boat, etc. 

• Home owners Chuck and Nicole Zamary offered to print documents for the board, in an attempt to save 
HOA money. 

• Paige Warren indicated she had purchased optical eyes for the front landscaping lights, but did not feel 
comfortable installing them, it was then stated if any home owner has special skills that may safe HOA 
money provide email to board. 

• Lisa Miller asked if anyone in attendance would like to be nominated for the new HOA board of directors, 
even though we couldn’t vote, it would be nice to know a little something about the people that showed an 
interest, in advance of the next meeting. 

• The following people stated they would like to be considered for the next HOA Board of directors: 

NAME TYPE OF SERVICE
 MONTHLY 

CHG 
 START-UP 

COST 
 1ST YEAR 

COST 

My HomeSpot
Full management Services, Web based access for board and 
owners, Local 773.00$     500.00$    9,776.00$    

Realty Masters
Full management Services, Web access for Homeowner, 
Local 850.00$     Not Stated 10,200.00$ 

Etheridge Property Management Full Management service, Local 800.00$     -$           9,600.00$    
Associationj Management Group Full Management Service,  Local 1,200.00$  -$           14,400.00$ 

Clark Simpson Miller (CSM)

Accounting Services; however, for a charge of $5 per 
violation will receive notification from board and send 
letters; track phone conversations; and emails pertaining to 
each. Real-time, board web access.  Postage at cost; 500.00$     500.00$    6,500.00$    

Etheridge Property Management Accounting Services Only 700.00$     -$           8,400.00$    

HOA MANAGEMENT COMPANIES

http://www.epmfl.net/whispercreek
mailto:whispercreekhoaboard@gmail.com
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• Chuck Zamary (Determination Ct); Joseph Valentino (Perception Cr); Diane Aldridge (Integrity Ct) 
• Current board members Paige Warren and Joey Milstead expressed interest in remaining on the board 
• Karen Rothwell wanted to make sure all residents knew there is a New K-8 School planned for construction 

at the north east end of Whisper Creek Blvd.  This school project is currently advertising using Whisper 
Creek Blvd as the primary access/entrance to the new school.  There is a 24.5-acre parcel that was donated to 
the county, that is the planned location for new school.  Several homeowners attended recent Board of 
County Commissioners meeting and expressed opposition to this planned use of our roads.  Karen and 
Paige Warren suggested creating a group of concerned citizens to oppose this use of our road, and attend all 
scheduled Zoning Board, School Board and County Commissioners meeting in the future.  Home Owners 
need to stand together and be heard if there is any hope of opposing this road use.  This group will provide 
other viable options but need a force of voters to make the case.  They will advise via Facebook of upcoming 
meetings etc. 

• Keven Maxwell made a motion to adjourn this meeting and was 2nd by Marc Smith. 

Next Meeting 

• The next meeting is tentatively planned February 2020, a location, date and time will be provided as soon as 
details are confirmed. 

http://www.epmfl.net/whispercreek
mailto:whispercreekhoaboard@gmail.com


Whisper Creek HOA of Santa Rosa County 

Homeowner Address 

Adkins, Kimberly & Jeremy 4833 Endeavor Ct 

Aldrich, Diane & Mike 4620 Integrity Ct. 

Anderson, Melissa & Byers, Frank 6076 Whisper Creek Blvd. 

Ardis, Kevin 4619 Integrity Ct 

Armstrong, Roy L. 4701 Integrity Ct. 

Arndt, Jeffrey & Sabine 4828 Relentless Way 

Astin, Preston & Monica 4917 Tributary Dr. 

Ayres, Andrew & Tracy 4783 Ambition Ct. 

Banks, Randy & Casondra & Webb, Dawn 4925 Tributary Dr 

Barnes, Kenneth & Elizabeth 5571 Inspiration St. 

Barrow, Steven & Martina 5761 Marigold Loop 

Bates, Collin & Caitlyn 4825 Perspective Dr. 

Beasley, Nicholas & Lucy 4839 Legacy St. 

Benson, Lance & Delrae 4629 Integrity Ct. 

Blacl<more, Mrchae� & Penelope 4581 Perception Circle 

Blackwell, Mitchell & Martha 4632 Integrity Ct. 

Blackwell, Steve & Morgana 4729 Determination Ct. 

Bokenhagen, Michael & Ulna 4880 Legacy St. 

Bolton, Justin & Mary 5635 Inspiration St. 

Boon, Jr. Peter & Amelia 4901 Tributary Dr. 

Bottensek, Casey & Ana 4637 Integrity Ct. 

Braden, James & Christy 4863 Legacy St. 

Branch, Landon & Amber 4816 Legacy St. 

Break, Phillip & Bethany 4653 Integrity Ct 

Brennan, Matthew & Virginia 4628 Integrity Ct. 

Bright, Emilee & Stevens, Mitchell 4824 Legacy St. 

Bruette, Edward & Constance 4 768 Legacy St. 

Burkle, William & Patricia 4575 Perception Circle 

Burt, Joshua & Kristy 4 792 Legacy St. 

Cahill, Jr. Edward & Rebecca 5904 Whisper Creek Blvd. 

Calhoun, Micah & Courtney 4718 Determination Ct. 

Cameron, Clayton & Brooke 4767 Integrity Ct. 

Campbell, John & Holly 5960 Whisper Creek Blvd. 

Cheatwood, John & Lofton, Corecy 5872 Whisper Creek Blvd. 

Childs, Vincent & Lisa 4850 Perspective Dr. 

Christopher, James & Katrina 5941 Preservation Blvd. 

Clary, Dennis & Nichole 4818 Endeavor Ct. 

Clayton, Michael 4 7 43 Perception Cir. 

Cobb, Thomas 5880 Whisper Creek Blvd. 

Colbath, Daniel & Cristina 5952 Whisper Creek Blvd. 

Collins, David & Stacey 4850 Endeavor Court 

Cooke, Douglas & Amanda 4792 Ambition Court 

Cooley, Wanda T. 4701 Perception Circle 

1/28/2020 at 1:39 PM

Signature 
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2019 2019 ACTUAL

2020 

PROJECTED 

BUDGET
INCOME/ASSESSMENTS 177 Hms @ $200 204 Hms @ $250

IMPROVED LOTS 35,400.00$              51,000.00$            

UN-IMPROVED LOTS ($50 ea)           

(2019/107 lots)(2020/79 lots) 5,350.00$                3,950.00$              

40,750.00$              46,613.00$            54,950.00$            

EXPENSES

INSURANCE 305.00$                   306.00$                  2,269.00$              

2019 INSURANCE CREDIT (306.00)$                

LEGAL FEES 600.00$                   528.33$                  800.00$                 

CORP FILING FEES 62.00$                      61.25$                    62.00$                    

POSTAGE/PRINTING 350.00$                   821.13$                  1,100.00$              

2018 MGT FEES 1,800.00$                1,575.00$              -$                        

2019 MGT FEES (CARRY IN 2020) 1,600.00$              

MANAGEMENT/ACCT FEES 9,690.00$                8,050.00$              9,650.00$              

LAWN CARE 7,000.00$                7,941.00$              6,876.00$              

2018 LAWN CARE -$                          5,658.00$              -$                        

2019 LAWN CARE (CARRY IN 2020) 573.00$                 

ELECTRICAL/LIGHTING 16,000.00$              15,189.65$            20,000.00$            

2018 ELECTRICAL 3,990.00$                6,647.50$              -$                        

2019 ELECTRICAL (CARRY IN 2020) 1,369.99$              

GENERAL MAINTENANCE 800.00$                   895.69$                  800.00$                 

CONTIGENCY 78.00$                      -$                        100.00$                 

PVB BACKFLOW ASSY/INST 800.00$                 

VIOLATION FEES/RECOVERY 500.00$                 

2018 ARREARAGES 13,880.50$            

2019 ARREARAGES (ACTUAL) 3,236.99$              

2020 TOTAL BUDGET REQ'D 40,750.00$              47,723.55$            46,393.99$            

2020  RESERVE BALANCE AFTER KNOWN EXPENSES 8,556.01$              

WHISPER CREEK HOMEOWNERS ASSOCIATION

2020 ANNUAL BUDGET

1/31/2020 Enclosure (2)
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